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Welcome Message
I am honored to welcome you to Lead with Purpose: A Leadership Program for Mid-Level 
Academic Leaders—a thoughtfully designed leadership experience created specifically for mid-
level academic leaders who are ready to deepen their impact, strengthen their voice, and lead with 
clarity and confidence.

In today’s academic landscape, mid-level leaders often find themselves leading from the middle—
navigating competing priorities, managing teams with diverse needs, and translating institutional 
vision into daily practice. This program was built with you in mind. I understand the weight you 
carry, the influence you hold, and the potential you have to shape culture and drive meaningful 
change.

Lead with Purpose is more than just a leadership development program—it’s a space to pause, 
reflect, and re-center. It’s an invitation to rediscover your “why,” align your leadership with your 
core values, and gain the tools, strategies, and community support needed to lead with purpose, 
even amid complexity.

Over the course of this program, you will:

Explore your personal leadership identity and strengths

Gain new skills to navigate people-related and process-related challenges

Build confidence in managing up, down, and across your organization

Learn how to have courageous conversations that foster trust, and address conflict with 
integrity. 

Connect with a cohort of peers who understand your unique context and challenges

Whether you are stepping into a new leadership role or looking to elevate your current impact, 
Lead with Purpose will meet you where you are—and support you in becoming the leader your 
institution needs today.

I am so glad you are here. Let us begin this journey together—with intention, authenticity, and 
purpose.

With gratitude,

Nicole R. Robinson, Ph.D.
Founder & CEO
Cultural Connections by Design
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Why This Program?
Mid-level leadership is the heartbeat of organizational culture—and often the most overlooked.
You are the bridge between strategy and implementation, between upper administration and 
front-line teams. And yet, you are expected to lead with clarity, navigate complex systems, and 
drive change—without always having the power, resources, or roadmap to do so.

Throughout this program, you will not just understand how to lead—you’ll know how to lead in a 
way that creates meaningful, lasting change.

Learn to apply your personal leadership identity, values, and emotional intelligence for effective 
decision - making, conflict resolution, and team collaboration.

1. Translate Self-Awareness into Leadership Impact

Learn how to cultivate physiological safety, accountability, and inclusivity within your team, 
regardless of your role or organization’s constraints. 

2. Empower Your Team with a People-First Approach

Enhance your leadership skills and drive change with strategic influence.  
3. Master Leading Change from the Middle

What Makes This Program Different
Most leadership programs focus exclusively on hard-skill development of leadership tasks.

This one focuses on you.

You will explore and leverage your core values to develop strategic thinking skills, enabling you to 
lead confidently in complex, ever-evolving environments.

This program is designed to help you lead from the inside out—so your leadership is not just 
effective, but deeply aligned, sustainable, and impactful.

A personal leadership vision grounded in your values and goals

A personal leadership development plan tailored to your specific strengths

Confidence to lead hard conversations and navigate complex change

By the end of the program, you will have:

A community of colleagues who become a supportive peer network you can rely on
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Step 1: Leadership 360 Feedback + Insight
The Leadership 360 Assessment is a comprehensive feedback tool that provides a clear view of your 
leadership strengths and areas for growth. It collects confidential feedback from multiple sources—
supervisors, peers, direct reports, and self-reflection—offering a well-rounded understanding of 
your leadership impact.

The Leadership 360 Assessment helps you understand how others perceive your leadership, 
identify your strengths, and uncover areas for improvement—empowering you to lead with greater 
confidence and effectiveness.

Step 3: Learning + Application
Over the course of 12 months, you will have access to:

Monthly Learning Modules
Twelve (12) recorded self-paced learning modules organized into four key focus areas: people 
(modules 1 - 3), place (modules 4 - 6), process (modules 7-9), and power (modules 10-12)
Weekly Group Coaching Sessions
Live support, leadership Q&A, and group problem-solving.
Weekly Courageous Conversations Lab
Interactive lab and personalized coaching to build confidence in having high-stakes conversation.
Monthly Professional Development Workshops
Live professional development sessions featuring specific topics and guest experts
Private Network + Community Circle
Private network for peer connection and support
Private Coaching Sessions
Two private one-on-one coaching sessions

This exclusive 1:1 coaching session is designed to help you transform your Leadership 360 
Assessment results into actionable insights. 

Step 2: Leadership Coaching + Purpose Alignment

Personalized Coaching: Receive one-on-one guidance from an experienced leadership 
coach who will help you interpret your 360 Assessment results.
Purposeful Leadership Alignment Mapping: Clarify your core values, leadership purpose, 
and the impact you want to create.
Leadership Skills Reflection Guide: Get a customized “Leadership Insights Blueprint”—a 
clear, visual guide that maps your leadership strengths and growth areas within the 4 P’s 
framework (people, place, process, and power) for easy reference.

4 STEPS TO UNLOCK YOUR 
LEADERSHIP POTENTIAL
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Ready to Lead With Purpose?
If you’re ready to start leading with clarity—this is your next step to register or for more 
information, email info@ccbydesign.org or call (877)-221-5150.

Investment & Enrollment
Enrollment: Open now

Format: Hybrid, Evergreen (you can join any time!)

Investment: $4,900 (or 12 payments of $497/month)

Includes 12-month access to:

Leadership assessment package
Two Private Coaching Sessions

Private network + community circleMonthly self-paced learning modules

Weekly courageous conversation lab sessions
Monthly professional development workshops

Weekly group coaching sessions

Step 4: Reflective Coaching + Legacy Planning
Reflect on Growth: Revisit your leadership journey, celebrate your progress, and identify 
key insights gained.

Define Your Leadership Legacy: Articulate the values, principles, and impact you want 
to be known for as a leader.

Strategic Leadership Growth Planning: Set clear goals for continued growth, leadership 
influence, and career advancement.

Ongoing Development: Explore ways to maintain your momentum, expand your 
leadership skills, and inspire others.

Step 4 ensures that your leadership experience doesn’t end here—it becomes a foundation for 
continued impact and purposeful growth.
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LEARNING MODULES

Module 1: Understanding Your Leadership Identity

Discover your leadership values, identity, and purpose

Master the art of leading up, down, and across your organization.

Module 2: Building Team Resilience & Engagement

Foster a culture of trust, accountability, and open communication.

Equip your team with strategies to adapt, thrive, and stay motivated during change.

Module 3: Navigating Conflict and Difficult Conversations

Address interpersonal tensions with clarity and compassion

Practice equity-centered communication techniques

Focus Area: People

Focus Area: Place
Module 4: Designing Environments that Reflect Your Purpose

Assess your team or unit’s cultural norms and practices

Identify alignment gaps and opportunities

Module 5: Creating Physically & Emotionally Secure Environments for All

Establish clear policies and practices that promote safety, respect, and inclusion.

Cultivate a culture of empathy and psychological safety where every voice is valued.

Module 6: Designing Inclusive Spaces and Systems

Evaluate how physical and digital environments promote or hinder inclusion

Reimagine inclusive design practices in your setting

Purposeful Growth for Personal Transformation
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Module 7: Aligning How the Work Gets Done

Identify key process pain points within your department or unit

Examine how misaligned systems impact efficiency and morale

Module 8: Decision-Making That Drives Progress

Clarify who makes which decisions, and why

Develop strategies to make decision-making more transparent and equitable

Module 9: Launching Change

Design clear, actionable change plans with defined goals and timelines

Communicate the vision effectively, empowering your team to embrace and drive

Focus Area: Process

Purposeful Growth for Personal Transformation
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Module 10: Navigating Power and Politics with Integrity

Understand formal and informal power dynamics

Use influence ethically to drive change

Module 11: Leading Up: Partnering with Senior Leadership

Leading Up: Partnering with Senior Leadership

Cultivate a reputation for reliability by consistently delivering on commitments

Module 12: Your Leadership Legacy & Strategic Career Navigation

Learn how to communicate your leadership brand effectively to stand out in your 
organization and industry.

Map out your next career steps, align your leadership strengths with future opportunities, 
and develop a clear action plan.

Focus Area: Power
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Meet Dr. Nicole R. Robinson
Founder   l   Higher Ed Consultant   l   Leadership Strategist   

Before launching Cultural Connections by Design in September 2018, Dr. Nicole R. Robinson 
served as the Associate Vice President for Equity and Diversity at the University of Utah. Over 
the course of her 25+ year academic career, Dr. Robinson served on the music education faculty 
at the University of Utah as the Beverley Taylor Sorenson Presidential Endowed Professor of 
Music Education, the University of Memphis, Syracuse University, and Virginia Commonwealth 
University.

Dr. Robinson founded Cultural Connections by Design (CCBD) with the primary aim of supporting 
academic institutions in establishing equity-centered processes and implementing best practices 
to shift the organizational culture towards a culture of belonging – a culture that accepts, values, 
and leverages the strengths among differences.

Since the company’s inception five years ago, CCBD has worked with more than 150 academic 
institutions, health care organizations, government agencies, non-profits, and corporations across 
the United States, Canada, and abroad.

Dr. Robinson is a nationally acclaimed educator, scholar, speaker, and author who has presented 
her research at numerous national and international conferences, published articles in several 
industry-leading research journals and co-authored three academic textbooks.

Dr. Robinson holds B.M.E. and M.M. degrees in Music Education from North Carolina Central 
University, Durham, NC, and a Ph.D. from The Florida State University in Music Education.


